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Overview
Major projects and policy initiatives can encounter the frustration of cost overruns, negativity
and acrimonious debate. The objective of this conference will be to address the public
consultation process and employ it as a serious business function that will deliver your
projects efficiently and effectively.
Objections to projects create a ground swell of discontent and frustration amongst individual
governments, the general public, and a broad spectrum of professionals, business people and
local authorities. Criticisms from objectors (and sometimes professional agitators) focus on project
costs, transparency and delays, but ironically the fact that these objections take sometimes years
to resolve can cost a project twice as much in project delays and cost overruns.
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Both public and private sector professionals will benefit from attending the 2008 All Island
Public Consultation Conference. The event will be an excellent opportunity to discover how
best practice public consultation can contribute to the successful delivery of projects and
policy initiatives that are in the public eye.
This conference will:

■ present a practical approach to gaining stakeholder support

■ illustrate the benefits of implementing a successful public consultation process
■ showcase national and international case studies (see agenda)

■ explore international best practice in the public consultation arena

■ an opportunity to network with professionals charged with delivering similar projects
and policy implementation

The 2008 All-Island Public Consultation Conference is of value if you are involved in the public
consultation process or the delivery of any project which would be open to public scrutiny.
These include:

■ state and semi-state professionals and representatives
■ private sector professionals

■ members of representative bodies (Business Organisations, Special Interest Groups,
Professional Bodies)

Presenters and Speakers
Opening Address: Minister for Finance, Brian Lenihan, TD
Brian Lenihan first became involved in politics in 1996 when he was asked to stand in the Dublin West by-election
being held due to the death of his father, where he won the seat.
After the 2007 general election Fianna Fáil were returned to power as part of a coalition with the Progressive
Democrats and the Green Party. Lenihan was the only Fianna Fáil TD to be promoted to the cabinet as Minister
for Justice.
He was promoted to Minister of Finance following the election of Brian Cowen as Taoiseach in May 2008.

Conor Murphy MP MLA, Minister for Regional Development
Conor Murphy was appointed Minister for Regional Development (DRD) on 8 May 2007.
Conor is a senior member of the Sinn Féin negotiating team.
Since his successful re-election to the Assembly in March 2007 Conor was nominated by Sinn Féin to the
executive ministerial portfolio of Regional Development.

Keynote Speaker: Ken Livingstone, Mayor of London, 2000 - 2008
Ken Livingstone has twice held the chief executive office in London local government: firstly as leader of the Greater
London Council from 1981 until the council was abolished in 1986 and secondly as the first Mayor of London, a post
he held from its creation in 2000 until 2008. He also served as Labour Party Member of Parliament for Brent East
between 1987 and 2001.
In his capacity as Mayor of London, he has successfully introduced controversial congestion charges to the city and
was pro-active in dealing with the city's aging transport infrastructure, introducing the expedient Oyster card system
to London. He has been outspoken with his views on many topics ranging from environmental policies, same-sex civil
partnerships, religious festivals to racism policies. He was on the committee that pitched and won the London 2012
Olympic Games.
In November 2003, Livingstone was named 'Politician of the Year' by the Political Studies Association, which cited his
implementation of what the association called a 'bold and imaginative' congestion charge scheme.

Conference Chairperson: Marc Coleman
Marc Coleman has been the Economics Editor of Newstalk 106 since 2007 where he regularly participates in
breakfast-time, lunch-time and afternoon programmes. Prior to this, from 2005 – 2007, he was a journalist for the
Irish Times, covering Irish and European economic issues and also contributing to its’ weekly business supplement,
Business This Week.
He now writes a regular opinion piece in the Sunday Independent and has previously had articles published in the
ESRI Quarterly Economic Commentary, Administration magazine and Magill magazine.

Marcus Adams, Architect & Urban Designer
Marcus Adams has substantial experience working with private developers, housing associations and local authorities
on major mixed-use developments and large-scale regeneration projects.
His work with John Thompson & Partners includes the award-winning redevelopment of Royal Clarence Yard in
Portsmouth, which combines the conversion of historic Grade II listed buildings with new-build, mixed-tenure housing.
He has also worked on the masterplanning and detailed design of the residential and mixed-use developments at
Caterham and Queen Elizabeth Park, both of which have won a prestigious building for life gold standard award.
Recently, Marcus has been working on several urban design projects in Dublin, including Spencer Dock for Treasury
Holdings and Dolphin's Barn for Dublin City Council. In the UK, he has been working on a masterplan for Watford
Junction Railway Station for Redrow Regeneration and redeveloping the English Partnerships' site of Fair Mile Hospital
in South Oxfordshire. The project for Linden Homes will create a sustainable neighbourhood incorporating new-build
housing and the restoration and conversion of historic buildings.
He is an Academician of the Academy of Urbanism, an organisation which promotes the cause of good quality
urbanism throughout Great Britain and Ireland.

Agenda
Morning Programme
08.00 - 09.00

Registration and Coffee

09.00 - 10.30

WELCOME ADDRESS
The opening address will be delivered by Brian Lenihan TD, Minister for Finance.
Conor Murphy MP MLA, Minister for Regional Development will highlight the importance
of co-operating on all-island initiatives that require extensive public consultation. We will hear first
hand how both governments recognise the importance of public consultation and the vital role it
plays in publicly funded projects.
KEYNOTE ADDRESS
Ken Livingstone, former Mayor of London who has represented over 7.5 million people
for 8 years, will articulate the importance he attaches to public consultation and
stakeholder management.
"Once you are certain your big infrastructure project is both needed and the right solution
to the problem in hand then it makes sense to have most open and honest consultation,
so that people can see why you have reached the conclusion you have. Be prepared to
make substantial amendments to your proposal’s based on your dialogue with the public."
Marc Coleman will facilitate a question and answer session.

10.30 - 11.00

Gerry Kelly, Dublin Docklands Development Authority.
How to succeed in delivering a world class social regeneration project. There is no doubt that
the quality and range of public consultation techniques developed and employed by the DDDA
since 2000 is an example of international best practice. Gerry will explain how they achieved such
a level of success and how their public participation and stakeholder management evolved from
initial public and local engagement to the structures the Docklands has in place today.

11.00 - 11.30

Tea and Coffee Break

11.30 - 13.00

This module of the programme will give you an individual look at the key components of the
consultation process, designed to provide a usable guide on how to manage and deliver a
public consultation project.
Key components such as: Understanding the project, building the team, identifying the
stakeholders, developing a plan, appropriating financial resources, opening lines of
communication, providing feed-back to all relevant parties, monitoring feedback and
changing plans in accordance of responses, following up on completion of a project.
Mike Bartram Mike Bartram will illustrate the consultation toolkit that he has developed resulting
from his 20 years experience promoting public participation and consultation. His toolkit can be
applied no matter what industry you participate in.
Tim Brick of Dublin City Council will detail the role he had to play in delivering Dublin Port Tunnel
and how the lessons learned from this could be employed on future infrastructure projects such
as the Luas, Metro and Dart Underground Interconnector.
Marcus Adams, a UK based consultant architect and urban designer to both public and private
sector clients across a variety of sectors will bring a unique perspective on public consultation
and the necessity of a coherent strategy from both contractor and principle project promoters.

13.00 - 14.00

Lunch

Afternoon Programme
14.00 - 15.30

During this module the Chairperson will introduce six speakers, each charged with the
successful delivery of major projects. Speakers will give a brief outline of their organisation,
what its projects are and its public consultation policy. This will include various case study
examples while highlighting in-house structures in dealing with public consultation, problems
encountered, how they anticipate and mitigate problems, what has worked for them, lessons
learned and any recommendations they wish to share.
Rhion Jones will then facilitate a discussion based on these six presentations and invite
contributions and questions from conference delegates.
Tom Parlon
Rhion Jones

Chairperson
Programme Director, U.K. Consultation Institute

Speakers:
Aidan Corcoran
Denis O’Leary
Brendan Kenny
Gerard Millar
Ger Hannon
Barry Kenny

EirGrid
ESB Networks
Limerick Regeneration
Belfast City Council
Railway Procurement Agency
Iarnród Éireann

15.30 - 15.50

Tea and Coffee Break

15.50 - 17.10

These modules will provide a comprehensive look at the areas of Stakeholder Psychology,
Legislation, Government Policy and Effective Communications
Psychology of Stakeholder Management
Richard A. MacKinnon - Psychologist
Successful stakeholder management is key to effective project delivery, but often this is conducted
without due consideration of the psychology underlying how people respond to change.
This presentation will discuss the key research of practical relevance when engaging stakeholders
in major programmes, and how this knowledge can be applied to deliver superior results.
Case studies focusing on major changes in organisational contexts will be used to illustrate how
practitioners can be more effective in designing and implementing consultation processes.
These will include examples of useful qualitative and quantitative research techniques, effective
data analysis and the key element of turning data into action as well as an overview of the
psychological responses we can expect from stakeholders faced with change.
Legislation
Bruno Herbots – Beauchamps Solicitors, Partner
Bruno, who lectures extensively in areas of national and international construction law, will present
a legal perspective on and explain the legal benefits of early public involvement (to be distinguished
from mere public notification) in major construction projects.
Government Policy
George Burke – Department of the Environment & Local Government
George will give an overview of the twin policy objectives of streamlining the development consent
processes and delivering more effective consultation for major strategic infrastructure projects
through the implementation of the Strategic Infrastructure Act.
Managing Effective Communications
Sinead Hewson and Garry Keegan
It takes three seconds for people to engage. In the public consultation environment, internal and
external communications are key to getting the job done on time and within budget. If the message
is misunderstood, the results are cost over-runs, delays and sheer frustration. This module focuses
on the importance of effective communications and gives food for thought on where to go next
when developing a communications strategy.
Remember, superb communications boils down to:
1. Relevant and clearly understood messages
2. Understanding how people (ie stakeholders) take on information
3. A concise plan of action with the right team on board

17.10 - 17.30

Beyond the Rhetoric
Rhion Jones will draw together the different strands of the conference and in his own
entertaining and teasing way, try to distinguish between rhetoric from reality.

17.30 - 18.00

Networking Reception (sponsored by Beauchamps)

Presenters and Speakers (continued)
Mike Bartram, Consultant
Mike Bartram has over 20 years of experience promoting public participation and consultation having most recently
been responsible for consulting the residents and businesses of Greater Manchester on a £3 billion transport
package, including a congestion charge.
While Head of Consultation at Transport for London (TfL) for over three years, he set up and lead a team whose
responsibility was planning and delivering public consultations on major transport infrastructure projects pan-London
transport policy.
He has been commissioned by the Plain English Campaign, and is the author of a wide range of highly acclaimed
publications on public involvement, consultation, and consumer representation, including TfL’s Consultation Toolkit.
He was also the inspiration behind the British Government’s original Code of Practice on Consultation.
Tim Brick, Dublin City Council
Tim is the Executive Manager (Engineering) and was involved in all phases of the Dublin Port Tunnel’s associated
public consultation process, from preliminary design to opening. He now deals with all aspects of the Transport 21
schemes for the City Council (Metro, LUAS, Interconnector).
He has extensive experience in project management of major infrastructural schemes in North Africa, Middle East,
Africa and Ireland.

George Burke, Department of the Environment, Heritage & Local Government
George is the Principal Officer in Planning and Urban Policy. He has responsibility for the effective implementation of
the legislation to streamline the consent process for strategic infrastructure, and ensuring that it achieves its
policy objectives.
He also has experience across other key policy and service delivery areas in a number of Government Departments,
including the Department of the Taoiseach where as an Assistant Principal he worked in the Economic & Social Policy
Division, Social Partnership, and Public Service Modernisation.
Aidan Corcoran, EirGrid
Aidan Corcoran is Manager of Transmission Projects and is responsible for developing a safe, secure, reliable,
economical and efficient transmission system, having due regard for the environment.
He previously worked with ESB and ESB International working on transmission overhead lines, substation and
cable projects both in Ireland and internationally and is presently responsible for a suite of high voltage overhead
line projects.
He is a member of CIGRE (International Council on Large Electric Systems), which is one of the leading worldwide
organizations on electric power systems, and a chartered member of Engineers Ireland.
Ger Hannon, Railway Procurement Agency
As Director of Corporate Services, Ger has been involved with all aspects of the Dublin Light Rail (Luas) and
Metro systems since 1997 and has seen Dublin's first Luas lines progress through planning and construction
to commissioning and operations.
With responsibility for public consultation during the delivery of Dublin's first two light rail lines, Ger has an
impressive breadth and depth of experience when it comes to determining the best overall strategy to be
adopted and seeing that strategy through to successful implementation.

Ainsley Heffernan, Beauchamps Solicitors
Ainsley Heffernan is Head of the Commercial Property Department.
He advises clients on all aspects of commercial property, particularly commercial leases, property acquisition/disposal,
planning law and compulsory purchase orders. He has extensive experience acting for a broad range of clients,
including leading retailers, developers and renewable energy suppliers.

Presenters and Speakers
Bruno Herbots, Beauchamps Solicitors
Bruno Herbots is a partner in the Commercial Property department and is head of the Construction and Procurement
Group. Since qualifying in 1990 Bruno has practiced in the areas of construction law and public procurement law
and has been recommended by Chambers as "top notch on construction and procurement matters".
Bruno was assistant professor in the property and construction department at the Catholic University of Louvain
(KULeuven) (1993-1996) and St. Lukas Hoge School (Brussels). He is a lecturer at Trinity College Dublin (post
graduate Diploma in Construction Law and Contract Administration) and University College Dublin (post-graduate
Diploma in Arbitration).
Sinead Hewson, Managing Director, Client Focused Coaching
Sinead Hewson has worked as a communications professional for the past 20 years. Sinead has developed a
particular expertise and interest in how organisations communicate to stakeholders. She combines her marketing
communications experience, coaching and NLP skills to coach scientists, technical experts and company
executives working under pressure to take a leadership approach to communications and convert complex
information into credible messages that are trusted and understood by relevant stakeholders.
She is a fellow of the Public Relations Institute in Ireland and won national and international awards for handling the
BSE crisis for McDonald’s in Ireland. Sinead is a board member of the European Institute of Women’s Health and
the Ireland Netherlands Business Association. She is a NLP practitioner, a member of the International Coaching
Federation and World Association of Business Coaches.
She is based in the Netherlands and works with clients in Ireland, the UK and Europe. She travels regularly to
Ireland and keeps abreast of key issues in the market.
www.clientfocusedcoaching.com
Rhion Jones, The Consultation Institute
Rhion Jones is Programme Director of The Consultation Institute and is an acknowledged authority on customer
service, citizen participation and e-government. He is the author of CRM in the Public Sector, and over 30 other
thought-leadership White Papers and Briefings. In his role with the Institute, Rhion has pioneered a comprehensive
portfolio of training courses for those involved in public and stakeholder consultations, so that the Institute can now
offer its Certificate of Professional Development. He has also developed new techniques of evaluating the
effectiveness of consultations and works closely with the Royal Institute of Town Planning on the implementation of
Statements of Community Involvement.
In addition to providing services and support for consultors, the Institute has developed a training event for
consultees called Responding to Consultations, and Rhion is particularly keen to see hard-to-reach and other
disadvantaged groups given more assistance to participate in public engagement exercises.
Garry Keegan, Acumen Consulting
Garry Keegan is one of Ireland's leading public consultation experts. He provides public consultation services on
infrastructure and urban design projects for public and private sector clients.
Projects he has advised on include the Dart Upgrade, Interconnector, Kildare Route Project, Metro, Luas, Spenser
Dock Station, Poolbeg Thermal Treatment & Waste Treatment Plants, Lansdowne Stadium and several urban and
suburban housing and office developments.
He is a former Dublin City Councillor and is currently an ESB Board Member.

Gerry Kelly, Dublin Docklands Development Authority
As Director of Social Regeneration, Gerry has ensured that the Dublin Dockland Development Authority focus on
social regeneration is what makes it different to other similar waterfront regeneration projects around the world.
For the last eight years as part of its objective to create an inclusive culture in Dublin’s docklands area, the DDDA has
been working closely with the local docklands schools and the local communities to establish customised sustainable
social regeneration programmes in the area.

Presenters and Speakers
Brendan Kenny, Limerick Regeneration
Brendan Kenny is Interim Chief Executive of two new regeneration agencies in Limerick City.
He previously worked with Dublin City Council serving as Assistant City manager from august 2001 until his departure
to Limerick. As most of his career with Dublin City Council was spent in the area of public housing, regeneration and
social issues, he was intimately involved in all the major urban redevelopment projects over recent years in Dublin City.
He has now taken on a project which encompasses the Social, physical and economic regeneration of Socially
Excluded public housing estates in Limerick City (and the re-development of all adjacent lands). It involves 3,000
houses, which will ultimately all be demolished.
Richard A. MacKinnon, Talent Q UK Ltd.
Richard is an occupational psychologist with over 10 years experience of applying psychological theory and practice
in the workplace, in the UK and Europe. He has helped diverse organizations such as Royal Mail Group, The Police
Federation, BT and A.P. Moller-Maersk understand and utilise employee opinion data, turning feedback into action.
He is an experienced trainer and lecturer and has contributed as visiting lecturer to postgraduate courses at a number
of universities including Goldsmiths, University of London and the University of Surrey.

Gerry Millar, Belfast City Council
Gerry Millar is currently Director of Improvement in Belfast City Council with a remit to push forward improvements
to the council overall and in preparation for potential changes brought about by the review of public administration.
His responsibilities also include the development of the city investment strategy, the management of the council’s
capital programme, estate management of all council land and property, procurement of services, supplies and
works contracts and the development of the council’s planning and transport policy responses.
During his 18 years with the Council, Mr Millar has gained experience in building control, CCT, change management
and in strategic management within the Chief Executive’s Department before moving to Development and
now Improvement.
Denis O’Leary, ESB Networks
Denis O'Leary is Head of Asset Management and has responsibility for ESB Networks Asset Management Policies,
Network Investment Plans, Procurement, Commercial and Regulation interface.
Denis is also ESB's representative on the Eurelectric Networks Committee and is an associated member of Institute
of Engineers of Ireland.

Tom Parlon, Construction Industry Federation
Tom Parlon was elected to Dáil Éireann in the 2002 General Election as a Progressive Democrat TD for Laois-Offaly.
He was appointed Minister of State at the Department of Finance and served from 2002 to 2007.
Previous to his term in politics Tom held a number of senior positions in the Irish Farmers Association, including
Deputy President (1991 – 1993) and President (1997 – 2001).
He joined the Construction Industry Federation as Director General Designate in October 2007, taking over as
Director General in January 2008.
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For more information:
Please contact: Audrey Browne/Virginia O’Grady
at Ultimate Communications Ltd

virginia@ultimate.ie

69 Mespil Road, Dublin 4
Tel: 01 6682330 Fax: 01 6688675

224 Lisburn Road, Belfast BT9 6GE
Tel: 028 3083 3001

Organisers:
Ultimate Communications are a awarding winning event management company with extensive experience in organising all island and international conferences.
Recent events include: All Island Public Procurement Conference and Exhibition, All Island Private Equity Conference, 3rd International Conference on Services
and Innovation All Island Business Networks Forum.

www.allislandpcc.com

